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Curriculum + Standards Committee Meeting 
AGENDA 

Thursday, 5
th

 February 2015 
Blenheim Centre @ 17:30 pm 

Committee:  Mrs J Fox [Committee Chair], Ms S Vickers [Headteacher], Mr H Aswat, Mr M Gora, Mr E Ravat, and Mrs C Guisler. 

Apologies:  Mr G Alvy and Mr A Megahy 

Guests:  Mr Kang (for the later part of the meeting) 

Minutes:  Wolfgang Schonenberg 

Agenda Items Actions 

1. Apologies for absence 
  

JPF 
 
 

2. Minutes of the last meeting held on the 25th September 2014. It was 
acknowledged that this meeting had been a while ago. Governors had the 
following points to raise: 
   

Quality of teaching Staff 
 
Q. Where are we now in respect of bringing all of the teaching staff up 
to the new required standard? (Mr Gora) 
 
A. Even when the SLT undertakes planned observations we would not 
achieve witnessing say 100% of outstanding lessons. However, since 
October 2014 we have moved on another 4 staff, and currently have 
adverts out for a further 6 new staff. We have accepted 13 resignations, 
and a 14th is imminent. Every single member of the teaching staff is 
now capable of providing good or better lessons.  
 
A. The new teaching posts will hopefully start in September. We 

currently employ 5 supply staff, all good, (and much better than 
those that they replaced) but hopefully by September we will not be 
employing any supply staff. 
 

A. Our staff budget is running at some 86% of the overall budget. Our 
plans by September would reduce this to 80% which will support a 
further deficit reduction.  

 
 
 

 

The minutes were approved 
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Google Drive 
 

Q. How do we access Google drive? (Mr Gora) 

 
      A. It was explained that once a governor had logged into their email  
      account, that they could immediately click onto the drive logo and  
      enter the system without any further barriers as it was an open system.  

 

Ms Vickers quickly accessed the whiteboard and proved how easy it was to access 
drive. Some governors then confessed that they were unsure of their passwords, 
and that this will have prevented them from progressing further.   

 
Exam results 2014  

 
Q. A question was asked regarding how prepared the School was for 
the changes in examination following the loss of Foundation and 
Higher papers. (Mr Gora) 

  
A.  This year these options will still be there, and we are adapting our 
KS3 actions in order to achieve more progress. Of the current 93 pupils 
82 will be sitting the Higher paper. For us it is about knowing the 
capabilities of all of the children so that the most appropriate options 
can be chosen. Most affected regarding the exam changes are years 8 
and 9. 
 
Q. How many will be at Level 5?  
 

      We will have to check and come back to you on that.  
 

It was agreed that many other questions that governors may well have in 
respect of performance/achievement will be covered in Monday’s special GB 
meeting called to discuss the recent Ofsted inspection report.  
 

 
 
 
 
 
 
 
 
 
Governors to contact the School for password 
reminders if they were unsure of theirs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the current Year 9 as of February 2015 there are 62 
students already at level 5 in English, maths and 
science. This is 59% of the cohort.  
  

3. RAISEOnline Update 
 
Governors were given copies of a 59 page report to take home and to peruse 
(RAISEonline 2014 Summary Report).  
 
Governors were informed that there was a lot of detailed information held on data 
systems, and that it was affectively an operational matter for the School and its’ SLT 
to manage this data. Governors only needed to understand how data arises, and to 
have faith in the School’s teachers and leaders to correctly record, validate, and 

 

 
 
All governors to peruse over time.   
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challenge this data, before presenting high level summarises to governors. 
Governors then would have the opportunity to use their “Deep Dive” knowledge and 
make the links to this data in order to ask appropriate questions, thus fulfilling their 
“critical friend” role. In order to further support this SV suggested that the School put 
on a separate, say 1 hour, data training session for their benefit.  
 
The proof that the School had made significant progress lay in it moving from 
a national 85% worst  position in 2013 up to a 46% best position in 2014. This 
puts BBEC in the Top 50% of schools in the UK in 2014.  

 
 

 
 
 
School to arrange a training session and to email out 
the date for this.  
 
 
 
 
 

4. Assertive Mentoring Update  
 

JF went on to explain the relatively new concept of Assertive Mentoring which is 

currently in place for all Year 11 pupils. It was introduced in 2013/14 in BBEC and it 
was so successful that it has been carried on this year (2014/15).  
 
Assertive Mentoring rigorously integrates target setting, tracking, mentoring and 
checking systems to give spectacular results, as it raises achievement levels for all, 
not just the few. In BBEC all staff (teaching and non-teaching) can volunteer to 
become a student mentor (they are all given the same training). In fact some of the 
non teaching staff are currently the most popular and most effective mentors. Pupils 
are allocated mentors that they are comfortable with and some pupils can speak to 
their mentor less inhibited than they might speak to say their class or subject 
teachers.   
 
Governors were shown the mentoring folders that staff hold and could see for 
themselves the weekly record sheets that staff complete and follow up on. As Year 
11 leader, JF checks all folders to see that mentor and mentee follow through on 
their actions. Should a child not turn up to an activity, parents are immediately 
notified. Mentors also come to JF if they have concerns about a pupil’s lack of 
progress.  
 
Q. How can you demonstrate that this process works? 
 
A. The evidence is in the 7 weekly assessments that staff make. Our boys feel 
safe here at school, but some have concerns about the wider world and Batley 
can be a stressful place for them. In 1:1’s they open up to us and we can 
remove their concerns.  
 
Q. How do you measure the quality of this process? 
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A. Please take the time to look at the mentor’s folder going around the room.  
Please note the issues picked-up and the actions undertaken together with the 
follow through. Ultimately it will be in the grades going up. Every student 
receives a copy of every plan to keep and to take home and share with 
parents. The initial launch of the programme was circulated to all affected 
parents. All mentors are looking to see progress made in effort and grades.  
 
Last year we held CPD sessions on how to become a mentor. No one is forced to be 
a mentor. Some mentors have 1 mentee, most have about 3, our champion JF has 
9! Next year we are thinking about letting the students choose their own mentor.  
 
Q. What do you do when students do not wish to engage in this process? 
 
A. We don’t really have this. Even the “tough” ones that act as if they do not 
need it participate in the process.  
 
Q. How did HMI take to assertive mentoring at BBEC? 
 
A. They loved it, and they loved the “bricks in the wall” concept and they 
could see that the children loved the bricks concept as children like to follow 
up what happened to the leavers known to them. Regrettably, none of it 
changed their judgement.  
 
Governors then entered into an informal discussion regarding where their leavers 
went on to. It was mentioned that Greenhead College (Huddersfield) had some 12-
15 schools linked to it and SV was asked whether BBEC could be another link. 
Regrettably Greenhead College operates a strict postcode system and WF17 was 
outside this. It was explained that of the 93 current boys, 41 had already applied for 
UCAS places with others still to apply.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Year 11 Revision Tracker & Progress Update. 
 

Governors were given a number of handouts to keep and to digest. These were: 
 

 Headline Predictions for August 2015 

 AP2 Summary figures 

 Report on Learner Progress midyear, together with its’ 10 page data set  

 Attainment & Progress 2014-15 (unvalidated) 
 

Headline Predictions 
 

Governors noted the increase in 5A* in Eng & Maths combined rise from 39% (2014 
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actual) to 55% (2015 conservative prediction).  
 
Q. Governors queried why English 5A* -C (on its’ own) had fallen from 67% to 
a predicted 64%. 
 
A. The reply was that this was one of the areas where unsatisfactory staff had 
left BBEC who has prior to leaving inflated the grades. We hope this figure to 
actually be in the region of 70% in 2015 but we are currently undertaking 
standardisation and moderation in this area. 

 
AP2 Summary figures 
 
These were banded red (unsatisfactory), amber (ok) and green (making progress) 
which the School used. Backing the summaries was a Subject Residuals sheet 
showing current progress on the 5 point national schools average scale. Very low 
figures meant the school was virtually on national average whilst a high difference 
showed where more work was needed.   
 
Learner Progress Mid Year Review 2015 

 
This was the next document which was shared out and noted. It is used by staff 
when reporting pupil’s attainment. It made reference to the 3 year upward trend at 
KS4, progress through KS3, and ends with staff’s next priorities. The summary 
report was backed by a detailed 10 page data report showing who was making more 
than expected, as expected, or less than expected, progress.  

 
Attainment & Progress 2014 (unvalidated exam remarks) 

 
This is a summary sheet showing predicted outcomes against 4 years worth of 
actuals. SV switched on the Whiteboard to make the columns easier to digest. SV 
checks this data weekly for the 8 core subjects checking how many pupils are falling 
into the A-C categories, the growth in the number of levels of progress seeking to 
eliminate all grade G’s and determining who needs extra support. Messages go out 
to mentors, teachers, and parents every week, that particular students must 

attend top up sessions, say on tuesday evenings. In addition to SV, most heads of 
department are looking at the system 2-3 times each week. The assessments 
undertaken every 7 weeks are then proof or otherwise, that the actions undertaken 
are working.  
 
Q. Do we check if a Level 4 pupil’s performance drops? 
 
A. Yes and it is immediately shared with the relevant mentor. The form tutors 
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also have weekly tracking sheets which target children individually for 
specific interventions. If a child does not attend an email will go out to the 
parent on the same day. All sheets are published in several common areas so 
children know where to go for their sessions.  
 
Q. How are the Pakistani boys doing compared to the others? 
 
A. As is common elsewhere they are consistently doing less well than say 
Indian boys. They come into BBEC with lower achievements, hence the use of 
the Assertive Mentoring scheme.  
 

 A question was raised going back to the AP2 Summary Figures sheet, regarding 
poor results in French.  
 
A. French and Geography needed the biggest push in school. We brought in 
additional resources, have capable staff, and set more homework so the 
coming results should then reward the efforts undertaken.  

 

6. Teaching and Learning Update 
 

Governors were given copies of the Kirklees Teacher Competency process, an 
individual Teacher Support Plan (showing the aims and agreed actions), as well as, 
the generic Summary of Staff Performance targets, appropriate to each grade of 
experience.  Governors were asked to take these home and to digest them in due 
course.  
 
At the point in the meeting, the DHT arrived from an earlier parents meeting held at 
the school.  
 
SV explained that the school ran a 6 week long, informal, competency process, the 
end of which the desired improvement had become apparent, or if not, the Kirklees 
formal process would begin. Most teachers left towards the end of the informal 
process as this protected their references.  
 
Governors then briefly discussed the use of Smart-time (Specific Marking, 
Assessment and Reflection Time)  in the classroom. Teachers generally use the 
start of periods to go around and read students comments to their earlier markings. 
They then remarked books so that they are in effect marked twice and the pupil can 
see that his efforts and comments have been taken into consideration.  
 
Mr Gora went on to ask a number of supplementary questions regarding the ease, 
or otherwise, of recruiting good teachers, which SV answered.  

 

 
 
 
 
 
 
All governors to peruse. 
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7. CPD Update 
 
SV reintroduced Mr Aman Kang (the DHT) who shared out the School’s current CPD 
programme, and Leadership CPD programme.  It was explained how the 
programme works, and that it generally arises out of staff requests and the Quality 
Assurance programme. Governors would be welcome to attend any event that they 
felt would be beneficial. Staff attending any leadership event were subsequently 
sent away with 2-3 actions to undertake after having attended.  
 
Q. Have you had any feedback from these courses? 
 
A. Yes and it is always positive. We tweak the course/programme from 
comments received if we feel this is needed.  

 
It was explained that the School has both a Literacy and a Maths focus, not just a 
subject focus in every class. So English issues are not just left to the English 
teachers. Poor spelling say, will be picked up in any other subject, as well as, being 
reflected in the homework markings. The PRIDE marking policy also does this.  
 

 

 
 
Governors invited to attend any CPD session they 
wish.  

8. Policy Update 
 

Governors were thanked for their earlier feed back to the draft policies emailed out 
to them. Follow up discussions will be undertaken at the next scheduled GB 
meeting, on the 12.03.15.  

 

 

 

9. AOB 
 

Deep Dives 
 
SV shared out the latest Deep Drive schedule enabling governors to plan ahead.   

 
DHT Recruitment 
 
Governors asked how the ongoing recruitment is going. SV informed that whilst 
there had been a good response to the advert, the quality of the applicants was not 
of the expected calibre. This had necessitated a rethink and a new proposal was put 
to the Resources Committee.  Mr Aman Kang was appointed as (acting) DHT 
effective 1st January. The AHT post has been backfilled on an acting basis by Mr 
Graham Hazelwood doing data and curriculum.  

 

 

 
 
 
 
Governors to carry out Deep Dive visits according to 
the schedule.  

 Date of next meeting – 18th June 2015 ALL  
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10. School copy  
No part of the minutes be omitted from the school copy. 

JPF 
 

 


