
        Page 1 
 
THE LOCAL GOVERNING BODY OF UPPER BATLEY HIGH SCHOOL 
 
Minutes of the first meeting of the Local Governing Body held at 6.00 pm at the School on 
Thursday, 23rd June 2016. 
 
PRESENT 
 
Miss C Geisler (Chair), Mr G Alvy, Mr S Bismillah, Mrs J Fox, Mr M. Gora,  
Mr A N Megahy, Mr E Ravat, Mrs S. Roe, and Ms S Vickers (Head Teacher). 
 
In Attendance 
 
Mr W Schonenberg (Minute Clerk) 
Mr A Kang (DHT) 
Mrs Jayne Shaw (School Finance Manager)  
 
1. ELECTION OF CHAIR AND VICE CHAIR 
 

CG established that the recently elected chair and vice chair were both mentioned in 
the articles of association (effective 1st April 2016). Since then HA had stepped 
down as vice-chair and AM was elected as vice-chair (item 3007 refers) on the 24th 
March.  
 
AM confirmed that he was happy to continue to serve and he was unanimously re-
confirmed as vice chair for the year.  

 
2. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 
 

Apologies had been received from M Mayet and H Aswat, both with consent.    
 
No declarations were made.  

 
3. NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS 
 

A lasting legacy to Jo Cox MP.  
   
4. REVIEW OF GOVERNANCE STRUCTURE 
 

The governance structure had been explained and discussed a number of times 
when governors were debating joining the  MAT. CG took the opportunity of 
updating members of recent relevant events. CG and SV had attended BGHS a 
number of times since April. This also included a recent training session put on for 
BGHS staff, and run by the NGA, but which had less relevance for us as our 
structures were already in place prior to this meeting. A further meeting helped 
BGHS to clarify membership of their three tiers (directors, trustees, governors) as 
previously they had mostly been the same group of people. The MAT has now split 
the trustee board into two working committees, curriculum and finance, mirroring the 
work of the two LGB’s. We are represented on the trustee board and any new 
schools coming in would also be represented here. CG works for Kirklees and 
therefore is precluded from voting as a trustee and attends as an observer. We have 
asked around our wider business partner community and Nailah Ahmed (who works  
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in Leeds in a HR role) has agreed to become a UBHS trustee and work with us. So 
our MAT has: 
 
Director Board (room for 5 to 7 people) 
Trustee Board (room for up to 20 people) (split into 2 committees) 
 
A growing number of Local Governing Bodies (BGHS & UBHS at present) (with their 
own committee structure). 

 
The two upper MAT tiers have initially been populated by former BGHS governors 
so they are now carrying a number of vacancies which they need to fill.  
 
Q.  What are the reporting lines to the directors and trustees? 
A.  SV is a trustee and CG an observer. Nailah Ahmed will also be a trustee. 
 Our committee minutes can go to their new committees in due course.  
  The Directors only need to meet once a year, but may meet once a term.  
  Most day to day communication will be between the heads and 
 business managers of both schools. 
 
Q.  Who makes the decision on sharing out our funding? 
A.  Legally the MAT but in practise the business managers will arrange 
 this.  

 
Governance challenge will/should come from the 2 new trustee committees. As our 
governance arrangements work very well we have no need to make any changes to 
the governance arrangements of UBHS. Nailah will attend our meetings from 
September onwards.  
 
SV informed members that UBHS was now deemed to be a “beacon school” from 
the Northern Powerhouse study and publication. This concept was initially 
introduced in 2005 to distinguish outstanding schools. It now distinguishes schools 
which have made a transformational journey by asking themselves the relevant 
questions and continually seeking to improve. As such they have made significant 
progress and have improvement knowledge to share with other schools seeking to 
make good progress. In Kirklees there are only 3 beacon schools with regard to the 
progress made by disadvantaged learners, UBHS, BGHS, and Netherhall School. 
SV’s report explains more on the supporting arrangements currently being 
undertaken by our staff to develop other schools both locally and nationally. 
Governors were delighted to hear this and expressed their thanks and appreciation 
to all staff who have made this possible.  
 
CG went on to explain about the work of the steering committee during the last year 
and to ask how staff felt about retaining it under the new MAT structure.  It was 
agreed to retain this committee and to bring into it the work of the “data geeks”.  GA 
asked to join the committee and it was agreed to open it up to anyone with the time 
and passion to join.  

 
5. STANDING ORDERS 
 

There were no draft standing orders in the pack to discuss. The chair and clerk held 
a short discussion and the clerk undertook to contact Diane Bray in order to move 
this agenda item forward.  

 
Deferred until the next meeting.  
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6. REGISTER OF INTERESTS 
 
 Deferred until the next meeting. 
 
7. TO NOTE THE SCHEME OF DELEGATION 
 

The chair explained that this item referred to the earlier discussions, including the 
main one with our lawyer present in which the structure and organisation of the MAT 
was discussed in some detail, together with tonight’s update (review of governance,  
Minute 4 refers).  It was noted that all governors understood the distribution of the 
roles and responsibilities within a MAT.  

 
 Performance Management 
 

SV was due for her mid review and the co-heads had expressed a desire to use 
their own consultant across the trust to do these. SV was happy to fit in with this, but 
felt that the current review should be done by the existing performance management 
governors and to switch consultants from September. This was agreed.  

 
8. ESTABLISHMENT OF ANY COMMITTEES 
 

The three committees, Strategy, Curriculum & Standards, and Resources have all 
been previously established. 

 
9. FUNDING AGREEMENT 
 

JS explained that we have discussed the budget and its top-slicing before (both at 
Resources and GB level) and that it was now here to be accepted. JS explained that 
she has a good working relationship with Wendy her counterpart at BGHS. Upon 
mature reflection the previously agreed 4% top-slice could now be further reduced 
to 3% with the addition of a small number of identified extra costs.  Governors 
congratulated JS on her success and good working relationship.  

 
The funding was agreed.  

 
10. BUDGET APPROVAL 
 

JS shared out some budget papers. The first was a new revised (new start date-
September) 2016 budget together with a 5 year projection. This was based on a 
conservative 100 new learners in each year 7. This then showed a two year surplus 
turning to a deficit in year 3 (2018-19) due to rising staff costs. The current surplus 
looked relatively large and was the product of a number of hard decisions, which 
have been previously discussed. Extreme caution must be taken as with no further 
changes then the school could be looking at another deficit budget in four years’ 
time. All schools are currently facing the challenges of reduced funding whilst 
maintaining high quality provision. Schools nationally are awaiting the new national 
fair funding formula.  Looking to the immediate future SV is looking to recruit, or at 
least share a new geography teacher and potentially appoint an additional English 
teacher. The school will be looking to build up reserves so that it can invest in 
learning resources.  

 
 The budget was adopted.  
 

Turning to cash flow JS explained the cash reports and compared the improved 
budget position this year to the same time in the budget cycle of last year. 
Governors were introduced to their first UBHS balance sheet. JS went on to explain  
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the income and expenditure sheet, and the cash flow sheet. Governors appreciated 
the dashboard graphs which conveyed key information swiftly.  

 
 Q.  Next year at this time, will we see a higher level of reserves? 
 A.  Yes. We are in the process of changing staff’s habits. We have cancelled 
  a number of leases, and generally we are converting back to purchasing 
  assets outright. We are implementing better value and the next major 
  contract will be for catering, which as discussed we will share with BGHS.  
  We hope to be in a position to release some more funds for learning  
  resources once we are convinced that we have brought expenditure fully 
  under control.  

 
JS reminded governors that she was having a site condition report drawn up in 
order to be fully prepared for any new grants that may come up from September 
onwards.  
 

 JS was thanked for her report.  
 
11. MINUTES OF THE MEETING HELD ON 24 MARCH  2015 
 

These were approved by the meeting and then signed by the chair.  
 
12. MATTERS ARISING 
 

The only matter arising was the addition of Mr S Bismillah’s apologies under Minute  
3003. 

 
13. HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS 
 
 SV made reference to a number of items from her written report: 
 
 • SLT continues to focus on raising standards in all key areas, especially for the 
  more able learners, for SEND learners, increasing rates of 4LP, further progress 
  in PE, Geography and History 
 • Deficit budget has been eradicated, spending levels now below advised national 
  thresholds 
 • Middle leadership on target to progress from Good to Outstanding with 7th SLE 
  awarded, 3 more colleagues will also apply in the autumn 
 • Quality of teaching is now at least 86% good of which 40% is outstanding  
 • Working towards achieving the quality charter mark for PSHCE  
 • Learners have earned a £4k grant for the “farm to fork” project  
 • AP data is being collated today and will subsequently be emailed to all  
  governors 
 • New learners are well tracked and supported by mentors 
 • 4 of our SLEs are supporting schools in Leeds, Kirklees, Hull, and Lincolnshire, 
  we are turning away work because UBHS comes first 
 

The governors spent some time discussing the recent memorial events covering the 
sad demise of Jo Cox our local MP and school supporter. The boys were discussing 
how best to remember her and to have her achievements recognised. This process 
is ongoing and a lot of good ideas have been voiced. Governors stated that the 
boys’ behaviour and speeches at these events did both them and their school 
proud. They are a credit to themselves and to UBHS.  
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GA explained that he had attended 2 memorial events and he was very proud of 
how SV and the boys had held themselves. Thank were given to the Head Teacher 
and the boys for showing the school in such a good light.  

 
SV explained that the cancelled Businessman’s Dinner would now take the place of 
an external dinner held in Dewsbury, tickets to which would be £15 and details will 
be emailed out.  

 
 Q.  How have the exams gone? 
 A.  The daily Ramadan period is very long this year and this affected the  
  boys, many showing up tired for morning tests. However all came so no 
  one missed out.   
 
14. ANY OTHER BUSINESS 
 
 Jo Cox MP 
 

It was explained that the boys had set up a table of remembrance in Technology 
where they were collecting information, messages, and pictures which would form a 
book. The book itself when finished would be given to Jo Cox’s children so that they 
would have something concrete to hand when growing up which showed their 
mother’s qualities and how she had visited and supported UBHS. Other thoughts 
were a silver birch tree, a bench, a garden of reflection, and an annual trophy in her 
name.    
 
SV explained that the school has compiled a letter from the governors, staff, and 
learners, which is awaiting an appropriate time to be delivered.  
 
Staff have also requested that the school’s Blenheim centre be renamed the Jo Cox 
conferencing suite. Governors agreed.  

 
15. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 
 

RESOLVED: That the next meeting of the Governing Body be held at the School on 
Saturday, 1st October at 9.30 am.   

 
16. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 

RESOLVED: That no part of these minutes, agenda or related papers be excluded 
from the copy to be made available at the School. 

 
 
 
 
 


